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Framework with Core Values and Goals



Six Framework Areas







New Trier 2030
Social - Emotional Learning (SEL) 

Dr. Joanne Panopoulos
Assistant Superintendent for Special Education



New Trier 2030 Strategic Plan

We believe social emotional development is as important for 
future success as intellectual development.

YEAR 1 GOAL

To ensure staff has a deep understanding and 
instruction of social-emotional skills and 
characteristics and embeds the development of 
those skills throughout the school environment.



SEL Defined

“SEL is the process through which children and adults acquire 
and effectively apply the knowledge, attitudes, and skills 
necessary to manage their emotions, set and achieve positive 
goals, feel and show empathy for others, establish and maintain 
positive relationships, and make responsible decisions.” 
(Weissberg & Cascarino, 2013)



Why is SEL so important for students at New Trier?

• Helps students manage stress
• Improves student attitude towards self and others
• Improves conduct
• Increases engagement 
• Promotes attachment to school 
• Improves academic performance
• Provides a way to uplift student voice and promote agency and civic 

engagement
• Affirms diverse cultures and backgrounds



Why is SEL so important for adults at New Trier? 

Studies have found that adults who can recognize, understand, label, express, 
      and regulate their own emotions:
● Are less likely to report burnout and have higher levels of relational trust with their peers at work , 
      which lays a foundation for productive collaboration.(Brackett et al., 2010) (Bryk & Schneider, 2002)

● Demonstrate higher levels patience and empathy, encourage healthy communication, and create 
      safe learning environments (Brackett et al., 2008).

● More effectively teach and model social-emotional competence for their students (Brackett et al., 2008).

● Build and maintain stronger relationships with their students , which leads to improved classroom 
management and fewer discipline problems(Jennings & Greenberg, 2009) (Durlak et al., 2011) (Marzano & Marzano, 2003).

● Positively contribute to the school’s overall climate (DiPaola & Tschannen-Moran, 2001).

http://ei.yale.edu/wp-content/uploads/2013/10/pub181_Brackettetal2010ERA.pdf
http://www.ascd.org/publications/educational-leadership/mar03/vol60/num06/Trust-in-Schools@-A-Core-Resource-for-School-Reform.aspx
http://repositorio.ual.es/bitstream/handle/10835/539/Art_15_276_eng.pdf?sequence=1
http://repositorio.ual.es/bitstream/handle/10835/539/Art_15_276_eng.pdf?sequence=1
https://www.researchgate.net/profile/Patricia_Jennings/publication/255568875_The_Prosocial_Classroom_Teacher_Social_and_Emotional_Competence_in_Relation_to_Student_and_Classroom_Outcomes/links/00b495276c7b2d528e000000/The-Prosocial-Classroom-Teacher-Social-and-Emotional-Competence-in-Relation-to-Student-and-Classroom-Outcomes.pdf
https://casel.org/wp-content/uploads/2016/06/meta-analysis-child-development-1.pdf
https://www.researchgate.net/profile/Robert_Marzano/publication/283749466_The_Key_to_Classroom_Management/links/56f26c0908aed354e57293d3/The-Key-to-Classroom-Management.pdf
https://journals.sagepub.com/doi/pdf/10.1177/105268460101100503


SOCIAL AWARENESS
• Identifying multiple 

perspectives
• Empathy
• Appreciating diversity
• Respect for others

RELATIONSHIP SKILLS
• Communication
• Building relationships
• Working cooperatively
• Resolving conflicts

SELF-AWARENESS
• Identifying emotions
• Accurate self-perception
• Recognizing strengths

RESPONSIBLE
DECISION-MAKING
• Identifying, analyzing 

and solving problems
• Reflecting
• Ethical responsibility

SELF-MANAGEMENT
• Stress management
• Self-discipline
• Perseverance 
• Goal-setting

Social and Emotional Learning | SEL



Long Range SEL Plan

YEAR 1 Focus on Adults, Provide a Supportive School and Classroom Climate

YEAR 2 Explicit Teaching of Skills, SEL Integrated into Disciplines
Supportive Discipline

YEAR 3 Youth Voice and Engagement, Authentic Family Partnerships

YEAR 4 Aligned Community Partnerships, Continuum of Integrated Supports

YEAR 5 Practice Systems of Continuous Improvement



Self-assessment 

SEL Self- Assessment 

https://docs.google.com/document/d/1tCvzM8Oe9yPJA82jmOmuyNkSXZq9xPJwE-p7zRDbRSI/edit?usp=sharing


References/Helpful Links:
● Learn about CASEL 

● CASEL Competencies

● CASEL Approaches
● SEL Early Standards 9-10th
● SEL Late Standards 11th and 12th 
● Respected: Perspectives of Youth on HS and SEL 2018
● Committee For Children SEL
● Inclusive Practice Tool: SEL Planning Tool 5 Competencies SAMPLE
● Hidden Brain Podcast: "What's Not on the Test: The Overlooked Factors That Determine Success" - May 13, 

2019
● Weissberg, R.P. & Cascarino, J. (2013). Academic learning + social-emotional learning = national priority. Phi 

Delta kappan, 95 (2), 8-13.

*Developed by Collaborative for Academic, Social, and Emotional Learning and used with permission.  

https://casel.org/
https://casel.org/wp-content/uploads/2017/01/Competencies.pdf
https://casel.org/what-is-sel/approaches/
https://drive.google.com/drive/folders/0B0Oi86ASWoarSllkMnJ4azBUWms
http://pdfviewer.softgateon.net/?state=%7B%22ids%22:%5B%220B0Oi86ASWoaraEJmV1RoSW9rOG8%22%5D,%22action%22:%22open%22,%22userId%22:%22107806330664446334872%22%7D
http://pdfviewer.softgateon.net/?state=%7B%22ids%22:%5B%221nju5WuxcWmidpFqLduQlrjn5YIO8j942%22%5D,%22action%22:%22open%22,%22userId%22:%22107806330664446334872%22%7D
https://www.cfchildren.org/programs/social-emotional-learning/
http://www.doe.mass.edu/edeval/guidebook/5d-SELPlanningTool.docx
https://www.npr.org/2019/05/09/721733303/whats-not-on-the-test-the-overlooked-factors-that-determine-success
https://www.npr.org/2019/05/09/721733303/whats-not-on-the-test-the-overlooked-factors-that-determine-success


New Trier 2030
Communication with Families w/ Younger Children

Ms. Niki Dizon
Director of Communications



 Identifying Needs

• Strategic Planning Committee
• Key Constituencies: Families with Younger Children, Alumni, 

Residents Without Children at New Trier, Community Partners, 
Community Members

• Community Engagement Committee
• Younger Families Subcommittee



Families with Younger Children

• Address Myths
• Increase Engagement
• New Publication
• Existing and Future Opportunities



Getting to Know New Trier High School

• Initial impressions
• What appeals to you?
• What might you add/change? 



Financial Communications

• Clear
• Transparent
• Directly Tied to Opportunities for Students in and out of 

Classroom



Financial Communication



New Trier 2030
Culture, Climate, and Equity 

Dr. Tim Hayes
Assistant Superintendent for Student Services



Why Here at New Trier?

• Youth Risk Behavior Survey
• Climate Survey
• Extracurricular Participation
• Affinity Groups
• Discipline
• Newspaper articles



2019 Youth Risk Behavior Survey

• Sample size – 3,003
• 4.7% of the sample was eliminated
• Data was evaluated by Greg Barker at Northern Illinois 

University
• Data was “cleaned” to eliminate responses that were deemed 

to be invalid.  This was done by:
• Eliminating students who said “no” on the survey question “Did you 

answer the questions on this survey honestly?”
• Eliminating students who responses were inconsistent in any of the 

following sections: substance use or sexual activity.



Safety and Attendance

During the past 30 days, on how many days did you not go to 
school because you felt you would be unsafe at school or on 
your way to or from school?



Safety and Attendance: All Students



Safety and Attendance: By Ethnicity



Safety and Attendance: By Sexual Orientation



Equity Work at New Trier

• Equity Team
• Equity Goals Committee and Departmental Goals
• Professional Development
• Affinity Groups
• Student Clubs
• Power of Language Lesson
• Identity Project



New Trier 2030

• Creation of Equity Goals Committee
• Each department develops a goal for the 2019-2020 school 

year 
• Specifically address the student experience
• Focuses on curriculum, instruction, classroom climate, programmatic 

expectations
• Actionable, Concrete, Measurable

• Assess and Set Goal for the 2020-2021 school year



Working Equity Statement

Educational equity strives for fairness in both expectations and 
opportunities for success for all students and staff. A school engaged in 
equity:
• acknowledges that students begin with different resources;
• seeks to meet students’ individual needs;
• counters the stereotypes students experience that 

• limit access to opportunities, 
• diminish sense of acceptance and belonging, or 
• lower academic expectations; and

• confronts systems of advantage and disadvantage based on race, 
cultural background, gender identity, sexual orientation, ability, 
socioeconomic status, religious belief, and other forms of identity. 



Discussion

How can New Trier be a welcoming school in which students 
have a sense of belonging and connection?  
• Are there students who you know feel disconnected or 

unwelcome at our school?
• Are there specific topics we should be addressing as a 

school?




