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* Introductions
* Overview (Dr. Paul Sally)
* Social-Emotional Learning (Dr. Joanne Panopoulos)

* Communication (Ms. Niki Dizon)
* Families w/ Younger Children
* Financial Communication

* Equity (Dr. Tim Hayes)
* Characteristics of a New Trier Grad (Mr. Peter Tragos)
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Food for thought...

Future of Work
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http://www.youtube.com/watch?v=59d3UZTUFQ0

And...

“I cannot think of a future that
matters in which every person’s
humanity does not.”
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The goals of this committee

1. Provide feedback on work we have done
2. Provide input for new directions for 2020-2021
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How we got here...

e Board wanted new Superintendent (July 2017) to establish a new
strategic plan

e Worked with Dr. Linda Hanson

e DPut forward a structure where we would:

o FEstablish Framework Areas which would serve as our main
communication structure and our key measurable areas for our
Board and community

o Establish a process to implement annual plans to address the

e A 30-person committee oversaw the development
e Thousands responded to our survey, hundreds came to our Community
Engagement Evening
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Framework with Core Values and Goals

WE WILL DEVELOP IN EVERY GRADUATE the skills and dispositions to lead MEANINGFUL,

@ Intellectual Engagement, Growth, and Readiness
Students should be exposed to a broad, comr»rehen;« e curriculum to develop
critical thinking skills and dispositions that wil
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(@) Student Personal Growth, Engagement, and Well-being

Students should feel secure in their physical, emotional, and social well-beingin order to be
fully engaged in their academic, personal, and social growth, Developing social-emotional
skills such s self-awareness, compassion, resilience, self-management, social awareness,
relationship skills, and responsible decision-making is critical 16 setting students on a path
toward a meaningful future.
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5 that studen 1<’ socidl-2m
impeortant for futur
pment.
emotionaly and e decision-m:
=aming sty einess
nd adult role T re staff has & inderstanding
modelin t otional skills and
Wel 4

ate a

y and understand

st
auth

@) Culture, Climate, and Equity

All people at New Trier must be welcomed, respected, supported, and valued so students
can learn effectively, develop deeper understanding of the complex issues they face, and
become empowered to contribute to the school community. This is possible when staff and
students learn from and reflect on their own and others’ diverse lived experiences,
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(@) Leadership Throughout the School

New Trier High School is a complex organization that requires the continuous
development of courageous, innovative, committed, and exemplary leadership at al|
levels and from all constituencies, student and adult. The quality o?\eadership and the
dimate fostered by leaders have a direct impact and influence on all facets of our school
community and beyond.

Core Values

Goals
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COMPASSIONATE, AND IMPACTFUL LIVES.

@ Community Engagement, Partnerships, and Governance
New Trier High School is a crucial part of the fabric of New Trier Townshi
ection of our community’s strong commitment to inquiry, ¢
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(® Finance, Facilities, and Human Resources
To serve the ne udents in their academic and acurricular pur -
School depends on the financial commitment made by taxpayers to deliver a
education marked by ptional teaching and fa : 1F} ict supports the scho
mission and vision while acting as a responsible financial steward by developing budgets
facilitie affing plans that respect the community’s investment.
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Six Framework Areas

(1) Intellectual Engagement, Growth, and Readiness

@ Student Personal Growth, Engagement, and Well-being
@ Culture, Climate, and Equity

(@) Leadership Throughout the School

@ Community Engagement, Partnerships, and Governance

@ Finance, Facilities, and Human Resources
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2019-2020 Annual Plan

Characteristics of a New Trier Graduate
Social-Emotional Skills PD

Equity Goals

Understanding the Student Experiences - Case Studies
Consistent Student Workflow

Leadership Development

Rich and Rigorous Curriculum

Connection with Families of Younger Children
Community Partnerships

Communication of Financial Information
Long-Range Facilities Study
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2019-2020 Annual Plan - Today’s Review
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Characteristics of a New Trier Graduate
Social-Emotional Skills PD

Equity Goals

Understanding the Student Experiences - Case Studies
Consistent Student Workflow

Leadership Development

Rich and Rigorous Curriculum

Connection with Families of Younger Children
Community Partnerships

Communication of Financial Information
Long-Range Facilities Study
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New Trier 2030
Social - Emotional Learning (SEL)

Dr. Joanne Panopoulos

Assistant Superintendent for Special Education
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New Trier 2030 Strategic Plan

We believe social emotional development is as important for
future success as intellectual development.

To ensure staff has a deep understanding and
instruction of social-emotional skills and

YEAR 1 GOAL characteristics and embeds the development of
those skills throughout the school environment.
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SEL Defined

“SEL is the process through which children and adults acquire
and effectively apply the knowledge, attitudes, and skills
necessary to manage their emotions, set and achieve positive
goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions.”

(Weissberg & Cascarino, 2013)
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Why i1s SEL so important for students at New Trier?

+ Helps students manage stress

- Improves student attitude towards self and others

 Improves conduct

- Increases engagement

« Promotes attachment to school

 Improves academic performance

 Provides a way to uplift student voice and promote agency and civic
engagement

- Affirms diverse cultures and backgrounds
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) TI{IEI{ TOWNSHIP HIGH SCHOOL DISTRICT 203
X To commit minds to inquiry, hearts to compa e service of humanity.®

passion, and lives to th




Why 1s SEL so important for adults at New Trier?

Studies have found that adults who can recognize, understand, label, express,
and regulate their own emotions:

e Are less likely to report burnout and have higher levels of relational trust with their peers at work ,
which lays a foundation for productive collaboration. @rackett et al. 2010) (Bryk & Schneider. 2002)

e Demonstrate higher levels patience and empathy, encourage healthy communication, and create
safe learning environments (rackett et al.. 2008).

e More effectively teach and model social-emotional competence for their students (srackett et al. 2008).

e Build and maintain stronger relationships with their students , which leads to improved classroom
management and fewer discipline problems uennings & creenberq, 2009) (Durlak et al.. 2011) (Marzano & Marzano, 2003).

Positively contribute to the school’s overall climate (oiraoia & Tschannen-moran, 2001).
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http://ei.yale.edu/wp-content/uploads/2013/10/pub181_Brackettetal2010ERA.pdf
http://www.ascd.org/publications/educational-leadership/mar03/vol60/num06/Trust-in-Schools@-A-Core-Resource-for-School-Reform.aspx
http://repositorio.ual.es/bitstream/handle/10835/539/Art_15_276_eng.pdf?sequence=1
http://repositorio.ual.es/bitstream/handle/10835/539/Art_15_276_eng.pdf?sequence=1
https://www.researchgate.net/profile/Patricia_Jennings/publication/255568875_The_Prosocial_Classroom_Teacher_Social_and_Emotional_Competence_in_Relation_to_Student_and_Classroom_Outcomes/links/00b495276c7b2d528e000000/The-Prosocial-Classroom-Teacher-Social-and-Emotional-Competence-in-Relation-to-Student-and-Classroom-Outcomes.pdf
https://casel.org/wp-content/uploads/2016/06/meta-analysis-child-development-1.pdf
https://www.researchgate.net/profile/Robert_Marzano/publication/283749466_The_Key_to_Classroom_Management/links/56f26c0908aed354e57293d3/The-Key-to-Classroom-Management.pdf
https://journals.sagepub.com/doi/pdf/10.1177/105268460101100503

Social and Emotional Learning | SEL

AoMES AND ZOMMUN e

SELF-AWARENESS
 Identifying emotions

« Accurate self-perception
* Recognizing strengths

SELF MANAGEMENT
Stress management

« Self-discipline

 Perseverance

« Goal-setting

SOCIAL AWARENESS
|dentifying multiple
perspectives

« Empathy

« Appreciating diversity

* Respect for others

SOCIAL
AND
EMOTIONAL

CERRIING RESPONSIBLE

DECISION-
MAKING

RELATlONSHlP SKILLS
Communication * Identifying, analyzing
« Building relationships and solving problems

- « Working cooperatively an Eag\"\ * Reﬂectlng o
6%%  * Resolving conflicts O communiTy PART * Ethical responsibility



Long Range SEL Plan

[ YEAR 1  Focus on Adults, Provide a Supportive School and Classroom Climate ]

Explicit Teaching of Skills, SEL Integrated into Disciplines

2 : N
LGy Supportive Discipline

YEAR 3 | Youth Voice and Engagement, Authentic Family Partnerships

YEAR 4 | Aligned Community Partnerships, Continuum of Integrated Supports

YEAR 5 | Practice Systems of Continuous Improvement

CT 203
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Self-assessment

SEL Self- Assessment
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https://docs.google.com/document/d/1tCvzM8Oe9yPJA82jmOmuyNkSXZq9xPJwE-p7zRDbRSI/edit?usp=sharing

References/Helpful Links:

e Learn about CASEL
CASEL Competencies

CASEL Approaches
SEL Early Standards 9-10th

SEL | ate Standards 11th and 12th

Respected: Perspectives of Youth on HS and SEL 2018

Committee For Children SEL

Inclusive Practice Tool: SEL Planning Tool 5 Competencies SAMPLE

Hidden Brain Podcast: "What's Not on the Test: The Overlooked Factors That Determine Success” - May 13,
2019

e Weissberg, R.P. & Cascarino, J. (2013). Academic learning + social-emotional learning = national priority. Phi
Delta kappan, 95 (2), 8-13.

*Developed by Collaborative for Academic, Social, and Emotional Learning and used with permission.
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https://casel.org/
https://casel.org/wp-content/uploads/2017/01/Competencies.pdf
https://casel.org/what-is-sel/approaches/
https://drive.google.com/drive/folders/0B0Oi86ASWoarSllkMnJ4azBUWms
http://pdfviewer.softgateon.net/?state=%7B%22ids%22:%5B%220B0Oi86ASWoaraEJmV1RoSW9rOG8%22%5D,%22action%22:%22open%22,%22userId%22:%22107806330664446334872%22%7D
http://pdfviewer.softgateon.net/?state=%7B%22ids%22:%5B%221nju5WuxcWmidpFqLduQlrjn5YIO8j942%22%5D,%22action%22:%22open%22,%22userId%22:%22107806330664446334872%22%7D
https://www.cfchildren.org/programs/social-emotional-learning/
http://www.doe.mass.edu/edeval/guidebook/5d-SELPlanningTool.docx
https://www.npr.org/2019/05/09/721733303/whats-not-on-the-test-the-overlooked-factors-that-determine-success
https://www.npr.org/2019/05/09/721733303/whats-not-on-the-test-the-overlooked-factors-that-determine-success

New Trier 2030
Communication with Families w/ Younger Children

Ms. Niki Dizon

Director of Communications
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Identifying Needs

» Strategic Planning Committee

« Key Constituencies: Families with Younger Children, Alumni,
Residents Without Children at New Trier, Community Partners,
Community Members

 Community Engagement Committee

* Younger Families Subcommittee

NEW
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Families with Younger Children

Address Myths

Increase Engagement

 New Publication

Existing and Future Opportunities
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Getting to Know New Trier High School

 |nitial impressions
 What appeals to you?
« What might you add/change?
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Financial Communications

o Clear

* Transparent

 Directly Tied to Opportunities for Students in and out of
Classroom
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Financial Communication

Property taxes accounted for 88%
of the District’s $115M operating
revenues during the 2018-2019

revenue source.

“These calculations are a welghted
average for all villages serving New Trier
High School; Individual percentages will
vary slightly from village to village.

NEW TRIER HIGH SCHOOL DISTRICT 203 ANNUAL REPORT

$0.38

Where Does the District Get Its Funding?

Total Operating

Property Taxes: 88%
$115,324,778
Other Local Revenue: 7%

State Sources: 3%
Federal Sources: 2%

How Does the ict Spend Its Tax Dollars?
Most of New Trier’s expenditures go toward people, the
majority of whom directly serve our students. Nearly 80% of
expenditures go to salary and benefits.

Salary and Benefits: 79%
Other: 5%
Capital Outlay: 4%

Supplies and Materials: 4%
Total Operating

Purchased Services: 8% Expenditures
$104,780,006*

*In addition to paying operating expenses, a
portion of the District’s operating revenues were
designated to other funds, primarly for capital
construction needs identified in the District’s 15-
year facilities plan and to pay debt service.
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Elementary District

0na $15,000 property tax payment,
$3,900 goes directly to New Trier

Your Property Tax Dollar

school year and are a stable T,

342397 26
¢

Wasiina1os

NewTrer203 1 Gook County and Other Library
$0.26 ' $0.15 Village $0.03
i $0.13
' Park District
1 $0.05
'

Challenges Facing the District

While the District is financially healthy, legislative changes may
impact the District’s financial health. Proposals that would
reduce local property tax revenues without providing increased
state or federal funding would impact the breadth or depth of
curricular and extracurricular opportunities New Trier is able

to offer students or require the District to look for additional
revenue sources.

The District has paid 100% of its pension obligations to the
INinois Municipal Retirement Fund, ensuring that the pensions
for employees such as teaching assistants, office staff and
custodians are 100% funded. The State of lllinois is responsible
for funding the pensions for teachers, and legislative proposals
that would shift some or all of that burden to local school
districts would have a negative impact on the District's finances.

The needs of students in today's complex world continue to
evolve, and the District is committed to providing appropriate
supports for social-emotional development, students in crisis,
and special education. We are continuing to enhance this
support within the resources we have available, while still
maintaining academic excellence.

The District is committed to improving the facilities at our

two campuses in a way that meets the educational needs of
our students and reinvests in our community’s most valuable
assets. While significant needs were addressed with recent
facilities projects, both campuses still have areas of need
identified in the District's 15-year facilities plan. These include
Athletic and Kinetic Wellness spaces at the Winnetka Campus
that are antiquated, difficult to maintain, and do not meet the
needs of students.

New Trier High School 2019 Annual Report | 11




New Trier 2030
Culture, Climate, and Equity

Dr. Tim Hayes

Assistant Superintendent for Student Services
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Why Here at New Trier?

* Youth Risk Behavior Survey
« Climate Survey

« Extracurricular Participation
 Affinity Groups

* Discipline

 Newspaper articles
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2019 Youth Risk Behavior Survey
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Sample size — 3,003
4.7% of the sample was eliminated

Data was evaluated by Greg Barker at Northern lllinois
University

Data was “cleaned” to eliminate responses that were deemed
to be invalid. This was done by:

* Eliminating students who said “no” on the survey question “Did you
answer the questions on this survey honestly?”

« Eliminating students who responses were inconsistent in any of the
following sections: substance use or sexual activity.
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Safety and Attendance

During the past 30 days, on how many days did you not go to
school because you felt you would be unsafe at school or on
your way to or from school?
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Safety and Attendance: All Students
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Safety and Attendance: By Ethnicity
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Safety and Attendance: By Sexual Orientation
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Equity Work at New Trier

* Equity Team

« Equity Goals Committee and Departmental Goals
* Professional Development

 Affinity Groups

« Student Clubs

 Power of Language Lesson

 |dentity Project

TY
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New Trier 2030

« Creation of Equity Goals Committee
« Each department develops a goal for the 2019-2020 school
year

« Specifically address the student experience
* Focuses on curriculum, instruction, classroom climate, programmatic

expectations
* Actionable, Concrete, Measurable

« Assess and Set Goal for the 2020-2021 school year
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Working Equity Statement

Educational equity strives for fairness in both expectations and
opportunities for success for all students and staff. A school engaged in
equity:

« acknowledges that students begin with different resources;
» seeks to meet students’ individual needs;
e counters the stereotypes students experience that
 limit access to opportunities,
« diminish sense of acceptance and belonging, or
* |lower academic expectations; and
« confronts systems of advantage and disadvantage based on race,
cultural background, gender identity, sexual orientation, ability,
socioeconomic status, religious belief, and other forms of identity.
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Discussion

How can New Trier be a welcoming school in which students
have a sense of belonging and connection?

* Are there students who you know feel disconnected or
unwelcome at our school?

* Are there specific topics we should be addressing as a
school?
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